Essay 4: HRM 3023              15 points       Due 6/14/2016, 11:59PM

Bowfinger     

Instructions: Watch the following streaming video on Focus HR Consulting read the themes and plot statement and answer the questions below. Type your answers in a separate APA style document and submit the document in Blackboard.

Video: http://www.cengage.com/resource_uploads/static_resources/1133953107/27680/ch05_video_wrapper.html

Themes:   
Retention of employees is addressed mainly as a function of cultural fit between the employee and the organization and the employee’s skill set match to the position. The importance of the employer-employee relationship is emphasized. The importance of clearly communicating performance expectations is highlighted.  Also, trying to look at issues from the employees’ perspective is also discussed. Personal Time Off programs to reduce unscheduled absenteeism are mentioned. 
  

Plot:  
Andrea Herran of Focus HR Consulting reflects on some causes of employee turnover and performance problems and discusses some ways to address these problems.  

Questions
1. [bookmark: _GoBack]Ms Herran gives the example of an organization with a rigid and strict culture, characterized by strictly enforced rules.  The organization provided no leeway or creativity in how work processes were carried out.  She then pointed out that “California-style, laid-back” employees would never work out there regardless of their skill sets because the culture was too uncomfortable.  Please discuss this topic in terms of the psychological contract and in terms of generational differences.

2. What should the organization do to improve retention of new employees?  Consider the short-run (1 to 3 years out) and the long-run (10 years out).

3. Which drivers of retention does Ms Herran address in the video?

4. At which point in the employment process can these drivers of retention be strengthened?

5. Is the 10-12 percent healthy turnover level Ms Herran refers to considered to be “churn?”  If not, how would you classify it?

6. What were some of the ideas mentioned in the video about “managing” retention as part of effective HR management?



